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TRACKING YOUR
PROGRESS: WHICH
METRICS MEASURE LAW
FIRM GROWTH

Understanding where your law firm
stands and the direction it's heading
in requires more than instinct. Real
growth comes from knowing what’s
working, what isn't, and how to adapt.

The right metrics give you a
roadmap, highlighting areas like
client acquisition and revenue shifts.
Equipped with real-time information
on these measures, your firm can
make data-driven decisions that
support sustainable success.

With insights from law firm
management software, your firm can
stay competitive in a shifting market.
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ESSENTIAL METRICS TO TRACK

You need to track specific metrics to
understand if your firm is undergoing
real growth. While more clients and
cases might seem like progress, without
concrete data, it's hard to know if these
changes drive actual results.

But which metrics should you monitor
to give you actionable insights? Here
are the top growth metrics that provide
a clear picture of what's working, what
needs improvement, and where to
focus for long-term success.
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CLIENT ACQUISITION RATES

Client acquisition rates measure how your firm
attracts new clients. This metric shows the
success of your marketing efforts and where
adjustments might increase client growth.

How to track it:

e Set up digital client intake forms with a
cloud-based legal management platform.

e Automatically log new clients and monitor
monthly changes.

e Review referral sources to identify high-
performing channels.

e Analyze trends in lead-to-client conversion
rates.

e Adjust marketing strategies based on
patterns in the data.

With this information, you can refine marketing
efforts to target high-performing channels,
allocate resources more effectively, and drive
consistent client growth.
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REVENUE GROWTH

Revenue growth measures your firm’s income
increases over time, showing how your services
translate into financial success. Tracking this metric
can give you insights into your financial health and
allow you to set strategic growth targets.

Price Index / Earnings

How to track it:

® | og all revenue sources by client and case type
with automated practice management software.

e Generate monthly reports to identify trends in
revenue changes.

e Compare revenue growth across different
practice areas, like car accidents or medical
malpractice.

e Track recurring clients and identify profitable
service areas.

* Analyze seasonal or quarterly patterns in
revenue fluctuations.

Tracking this data enables your firm to identify
which services and practice areas are most
profitable, adjust pricing strategies, and set
actionable goals for continued growth.
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CASE OUTCOMES AND
EFFICIENCY

Case outcomes and efficiency measure the
success rate of cases and how quickly they're
resolved. This metric provides insight into
your firm’s effectiveness in achieving favorable
results while managing time and resources.

How to track it:

® | 0g case results and resolutions to
analyze success rates with reliable practice
management software.

e Track the average time taken for each case
from start to finish.

e Compare outcomes across case types to find
patterns.

e |dentify cases that consistently take longer
and assess potential delays.

Use this data to improve case management
strategies, allocate resources more effectively,
and implement case management software for
successful and timely resolutions.
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REALIZATION RATE FOR
BILLABLE HOURS

The realization rate for billable hours measures the
percentage of billed hours that clients pay. This
number shows how well your firm captures revenue
from work performed and highlights potential gaps
in billing practices.

How to track it:

e | og billed hours alongside collected payments
for each case.

e Track unpaid or adjusted bills using automated
features in your law firm’s practice management
software.

e Monitor realization rates across different
attorneys or case types.

¢ |dentify patterns in discounting or write-offs.

e Set benchmarks for improving realization rates
over time.

Analyzing realization rates lets your firm identify
areas with reduced revenue, adjust billing practices,
and implement strategies to maximize income from

billable hours.
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HOW BACKDOCKET
SUPPORTS METRIC TRACKING

Looking for a law firm management
software to help you track key metrics
at your organization? Backdocket
provides automated tools that make
data-driven insights easy to access
and act on.

e Real-Time Data Access: View
immediate updates on client
acquisition, revenue, and other
Important metrics.

e Comprehensive Reporting:
Generate clear, detailed reports on
firm performance across all areas.

e Focused Decision Support:
|dentify improvement areas and set
actionable growth targets.

e Resource Allocation Insights:
Optimize resource use based on
data trends and firm needs.
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PRACTICAL APPLICATIONS OF
METRICS

Metrics offer practical insights that can drive real
improvements across your firm. Here's how you can
use these numbers to make focused changes:

e |dentify Patterns: Review metrics regularly
to identify recurring issues, such as high case
durations or low satisfaction in specific services,
and address them proactively.

e Set Benchmarks: Establish realistic targets for
each metric to track progress over time and keep
the firm aligned with growth goals.

e Adjust Resources: Use insights to allocate
resources where needed, such as adding staff to
high-demand areas or investing in client support
if satisfaction scores dip.

e Refine Strategies: Apply findings from metrics
to optimize processes, whether improving client
intake to boost acquisition rates or refining billing
practices to increase realization rates.

* Monitor and Reassess: Monitor metrics to
adjust strategies as needed, so your firm remains
responsive to changing trends and needs.
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SEE INCREASED GROWTH
AT YOUR FIRM WITH
BACKDOCKET

Growing your firm means tracking
specific metrics and implementing
practical strategies to drive sustained
progress. Backdocket is an all-in-one
practice management software that
simplifies tracking and analysis, turning
data into actionable insights.

Ready to see real, meaningful growth
at your firm? Request a free demo

of backdocket to see firsthand how
our software can help your legal
organization grow and thrive.
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CONTACT US TODAY FOR A FREE
DEMONSTRATION.

backdocket.com
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